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Steve Raybine is a virtuoso vibraphonist; percussionist; composer/arranger; instructor and clinician. He received degrees from the prestigious Eastman School of Music, University of Wisconsin-Madison, and the University of Iowa and is the co-founder, co-musical director, and performer/composer of the critically-acclaimed progressive jazz/fusion ensemble AURACLE with Rick Braun.  Steve Raybine and his band perform original contemporary jazz music which incorporates urban funk, rhythm and blues, pop and Latin music elements. His melodically-appealing music has been featured on over 75 national and international radio stations. In addition, his music has been showcased on the nation's #1 smooth jazz online radio station, www.smoothjazz.com, and XM satellite radio. 
Interview for Urban Jazz News:

Hello Steve….Thanks for taking the time to sit with me and provide an interview for “Urban Jazz News”…..I really appreciate it, and so will your fans, as well as the many readers of “Urban Jazz News”. 
It is said, and I am compiling quotes from a few different people, that Steve Raybine is “a very inspirational artist… extraordinarily unlike any other artist in the industry and unique is exactly what vibraphonist extraordinaire is………..When we refer to Steve Raybine as an accomplished musician, it's an understatement. Steve is not only a virtuoso vibraphonist, percussionist, composer/arranger; he is also an instructor and clinician…… Steve Raybine is a truly gifted composer and dynamic live performer…. It is rare to see such instrumental virtuosity, deft composing, and savvy stage presence in one musician” ……..These are some pretty impressive comments, do you think they completely and accurately describe you? If not what would you change, add or delete from this description?
I have spent the greater part of my life trying to become the finest vibraphonist, percussionist and composer that I could.  In my late twenties, I also became interested in music education and since then, I've been very committed to sharing my understanding of music and hopefully, inspiring others to love music like I do.  I've always enjoyed performing--it's such an exhilarating experience and a very natural way for me to express myself.  If I'm ultimately inspirational to others and musically unique, I take that as a great compliment.  I've always wanted to make a positive difference in the world, and through my performing, composing and teaching; this is my way of communicating the gift of music to others.  I really don't know what I'd change, but I will try my very best to live up to what others have said about me.
The Person

Let’s first get to know Steve Raybine on the more personal side.  Tell us about your family, your parents and siblings, your wife and children. 
I am an only child.  My mother (Marge) was a nurse and a wonderful piano player, especially boogie-woogie style and an excellent sight-reader.  She played first clarinet in her High School Band and was also a talented singer--she was part of a vocal trio with her sisters when she was a young girl.  She instilled a love of music within me and she coached me on my piano lessons as well as encouraging me to be a versatile musician.  My father (Art) also loves music.  Although he was an exceptional businessman (recently retired when he was 80 years old), he loved Dixieland music and the music from the Big Band Era.  He also played the clarinet, but said that he really wanted to play the drums.  He has been incredibly supportive of my musical career--I couldn't have done it without him.  So, I was very fortunate to have parents that both loved music and who always believed in my musical pursuits.

My wife, Beth Conover, is a Genetic Counselor and a Nurse Practitioner.  She's an extremely talented person in the medical field and is a true patient advocate.  She's the type of person who does everything extremely well, which is a gift in this world.  She loves jazz, classical, folk and rock music and used to play the flute and piano when she was younger.  

My sons, David (15 1/2) and Sam (14), are two great people, albeit with different personalities.  David is a naturally talented alto saxophonist, who has a mind for music--it comes relatively easy to him.  He's performed with me a number of times at festivals, which is a great thrill for me!  His High School Jazz Ensemble is going to play at the Monterey Jazz Festival in a couple of weeks in late March.  Dave's a very good student who enjoys music, sports, video/computer games, spending time with his friends, reading and helping other people.  Sam is also a musician--he is a very good young tenor saxophonist.  His great passions are studying history (we think he'll be an attorney one day), politics, environmental and social issues, reading, traveling, as well as the typical video/computer games that most kids like.  Beth and I are very involved parents and truly enjoy spending lots of time with them.

What do you enjoy doing in your leisure time?
I enjoy spending time with my family and the friends of our family.  I also like to go to movies and dine out.  I enjoy sports and have been a sports card collector off-and-on for quite awhile.  When the weather is nice, I also like gardening, although my wife is the primary gardener in the family.

Tell us about your nick name “Master of the Mallets”.
I believe that the nickname occurred in a review from one of my performances at the Genuine Jazz Festival in Breckenridge, Colorado.  It very well may have been given to me by a Smooth Jazz correspondent named Elaine Miller.  The nickname caught on and now reviewers and music industry people often refer to me as "Master of the Mallets."  
What and who inspired you to begin your musical career? 

Initially, I suppose my early music teachers inspired me in conjunction with my parent's encouragement as well as a variety of jazz and rock musicians such as Dave Brubeck; Gary Burton; Miles Davis; John Coltrane; Duke Ellington; The Modern Jazz Quartet; Cannonball Adderley's group; Buddy Rich's Big Band; Glenn Miller; The Beatles and other rock bands of the 60's.  Before I attended the Eastman School of Music after high school, I attended quite a few summer music camps, which I really enjoyed--especially the summer I spent at the Berklee College of Music between my Junior and Senior high years.  I knew pretty early on that I wanted to be a musician, not just a performer, but a composer and arranger as well.
Who inspires you now? 

Well, there are many talented professional musicians that I admire, but I'm probably more "inspired" by the young musicians of today.  That's probably why I enjoy teaching so much.
And who are your mentors?

Two percussion instructors I had, Jim Latimer (University of Wisconsin) and Tom Davis (University of Iowa); and John Harmon, (jazz pianist) were three individuals that mentored me at various times of my musical studies.
You have said that one of your first major jazz influences was Dave Brubeck whom you actually have had the opportunity to work with, what was it like working with Brubeck and how was that experience working with one of your early influences?

Working with Dave Brubeck was a completely fantastic experience for me!  Not only is Dave a great musician and a musical pioneer in many ways, but he is a TREMENDOUS person!  It was a great joy to work with someone that you've not only admired, as well as being one of your early musical influences, but someone who is also a genuinely nice human being.  Many years earlier, his youngest son, Danny Brubeck (drummer), was at Berklee the summer I was there.  Moreover, my jazz band, Auracle, once opened a concert for Dave Brubeck when we were in our twenties, but I didn't get the chanced to meet him until later.
Do you have any advice or mentoring to provide to any young c-jazz musicians or to any young musician in general?

This is a subject that is near and dear to my heart.  One of the reasons that I became an educator was to go the "extra mile" for my students--to try to be a mentor and a positive role model.  In the highly competitive environment of contemporary music, I always stress the importance of being musically versatile--do as many things well as you can.  For those students who want to be professional performers (in whichever musical genre they choose), it's important to have 'credibility" as a player, so it's essential that they are disciplined, dedicated and determined to apply themselves towards musical excellence.  For my students that are already entering Middle School, I train them as young professionals, which is a multi-faceted discussion.  Another thing I always tell my students is that your "attitude" will most certainly factor into your professional success, be it in music or any other profession.  I want my students to be respected both professionally and personally.  From my perspective, it's important to be nice, courteous, respectful and considerate of other people.  If you are talented and a person that has integrity and is kind to other people, you will undoubtedly live a happy and fulfilling life.   
Do you have any specific charities, organizations, music education programs or things you volunteer with or for that you are passionate about?

One of the things that I've neglected in my life is becoming involved in charity work--something that I plan on correcting.  I am currently attempting to remedy that by exploring volunteering opportunities for different organizations that I'm interested in.  Hopefully, the next time you ask me this question, I'll have things to tell you about where and how I've made a difference helping others.  As regards music education, I've been involved with music education so directly for so many years that I don't know how much more I could do in this area over-and-above what I already do.
Is there a phrase, saying, or quote that you have adapted or live by?

I would say that there are numerous sayings or phrases that define how I live my life.

1.  Pursue your dreams and your goals (whatever they are) with passion and determination.

2.  Be an individual and think for yourself--don't just accept the status quo.

3.  Believe in yourself and your abilities.

4.  Living a balanced lifestyle will bring you greater happiness and personal fulfillment.

5.  Stand up for what you believe is right.  If something needs changing, don't be afraid to express your opinion(s).

6.  Jazz music means "Freedom of Expression," which represents how I feel and think about music.

7.  Knowledge is power, so learn everything you can about your craft and other dimensions of life.

8.  Have a sense of humor and try not to take yourself too seriously.

9.  Live with integrity and fulfill your obligations to others.

10. Treat others as you would have them treat you--can't go wrong with the "Golden Rule"
Let’s mix it up and go a little deeper into philosophy and simply music in general.

Your musical philosophy is only the beginning of what sets you apart from other musicians. You believe that “Freedom of expression and everyone’s musical journey is an ongoing process uniquely their own.” Tell us about this philosophy, how it evolved and where does it come from?

I think that it evolved over time after examining the lives of jazz musicians that I admired, coupled with my own creative agenda.  By the time I was in 7th grade, I already had a strong sense of expressing myself creatively through music.  By the time I finished high school and continuing into my college years, I had read about the lives and listened to the music of jazz musicians such as Miles Davis, John Coltrane, Joe Zawinul, Albert Ayler, Charlie Parker and Dizzy Gillespie, Gary Burton, the Modern Jazz Quartet, Dave Brubeck etc. as well as the Beatles and various Classical composers that I resonated with musically.  It became very apparent that each of these people/groups had a great desire to creatively express themselves through their music.  I suppose that I internalized this creative process, which inspired me to find my own "musical path" that reflected my playing style and composing.  As you progress through various stages of your life, the music you create will probably change and evolve depending upon your experiences and interests.  This doesn't mean that you still don't love more straight-ahead jazz, when perhaps you're currently identified with being more of a stylist in the R&B/Funk genre for instance.  Inevitably, you will reflect the various musical influences that have and are currently shaping you musical evolution.  Therefore, your musical journey really is an ongoing process and it is your own unique musical destiny that is unfolding.  I've tried to impart this philosophy initially to my college-age students, but now I do so to my high school students as well.  Being able to embrace and enjoy the process of your own musical evolution is a beautiful thing and having the ability and opportunity to experience "Freedom of Expression" is still exciting to me.
You say that it is important to create “original melodies that draw people in and that audiences pick up on quickly” and that you “need great harmonies with a timeless melody.” And, “That you must have melody first or there will not be radio play” Tell us more about this and why you feel melody is so important. 

If you examine the music of composers that I admire most, you need to go back several generations, except for "The Beatles," who were great songwriters in my opinion.  For instance, we're talking about the music of George Gershwin, Harold Arlen, Cole Porter, Duke Ellington, Hoagy Carmichael and Richard Rodgers to name just a few of my favorites.  These "composers" were great tunesmiths--people that could craft a stunning, timeless melody that sings to your soul.  Moreover, the harmonies that underscored their beautiful/lyrical melodies were intelligently conceived in order to enhance the melody and the overall harmonic progression of the song.  The reason so many of their songs have become "jazz standards," is because they've stood the test of time--subsequent generations of musicians and audiences still love hearing their music.  It's really hard to ignore or invalidate a beautiful melody--that is what lingers in your mind after you've heard such a song.  Of course, the rhythm of the song is essential too, especially in groove-oriented songs, but for me as a composer, I first try to write a melody that will be memorable.  In much of today's radio marketplace, it certainly helps your song generate radio play if people resonate with the melody.  However, I do wish radio embraced more well-crafted tunes, versus songs that are based upon little repetitive riffs.   

One of the songs from Bad Kat Karma that has one of my best melodies is Breckenridge Blue.  This song is a tribute to the gorgeous city of Breckenridge, Colorado, where I've played some of my most memorable concerts at the Genuine Jazz Festival.  This song is crafted as a duet between alto sax and vibes, a call-and-response dialogue between the two instruments--it's as if the two instruments are talking to each other.  In addition, the 'chorus' of the song is one of my favorites that I've ever composed--the melody soars at that point, as if you're watching a bird in flight over the gorgeous mountain scenery.  Carol Archer from Radio and Records said in one of her columns that the song sounds like a smooth jazz anthem.  As a composer, imagery of a scenic paradise can certainly inspire a beautiful melody.  
MUSIC is omnipresent and universal…. there is always a song there… When you look back in time and there are things that have made a difference in your life…music was there…it connects you to the past, and will connect you to the future… a place in time… an event in your life, whatever it might have been or may be, there’s always a piece of music to go or associate with it, whether it’s good, bad or indifferent. Would you agree with the omnipresence of music in our lives? 

Yes, I do agree that music can be timeless and is omnipresent.  Of course, I relate to what you're saying about certain songs that are a bridge to your past as well as being a connection to your present and future as well.  As a composer, you really feel the timeless quality to certainly some of your songs.  Music is always with you, within you and around you--it never leaves you, but is always there to enrich you, inspire you, excite you and to comfort you.
Do you think it is because music speaks a universal language that can be understood and felt by all? 

I suppose so.  I like the fact that there are so many different styles of music worldwide that have the ability to 'make a connection' with people.  It reflects our individualism and our preferences for certain types of art.

And why do you think that jazz and c-jazz seem to be one of the most prominent genres when it comes to music being involved in some of the most life altering places and times in our lives?

Well, as people mature and their musical tastes become more sophisticated, I think that jazz music in general appeals to their sensibilities.  Baby boomers probably enjoy being in more exotic locales and the Smooth Jazz/Contemporary music scene seems to reflect that environmental preference.  Also, people that attend these various festivals undoubtedly have sufficient income to visit or vacation at the concert venues in the West Coast, Florida or the jazz cruises that are available.
Switching gears a bit……. Artists have to get out there and create a scene on their own.   They have to get out there and start their own buzz… So many artists are becoming their own record labels, etc.…What is Steve Raybine doing to create his personal buzz?

The answer is:  What isn't Steve Raybine doing to try and create a "buzz" about himself and his music?  Answer:  I've financed two CD's, Balance Act and Bad Kat Karma.  BKK was a very expensive enterprise with the recording costs, mixing, mastering and endless promotional ventures.  In fact, the monetary investment is almost too prohibitive for an individual to absorb.  I've released "four" singles from BKK to Smooth Jazz radio, the most recent is "Sunny," which is currently making the radio circuit.  I'm very grateful to have All that Jazz (Cliff Gorov, Jason Gorov and Marcy Schmitz) promoting my music--they've been wonderful to me!  Currently, I've been played on about 80 radio and internet stations--the most recent being Sirius Radio.  I was recently selected to the Independent Artist Registry (www.independentartistregistry.com/steveraybine) over thousands of other artists.  I've received reviews or press in various magazines including Smooth Jazz News and Radio and Records.  I'm always financing the talents of Chris Cooke, my web designer to update my website (www.steveraybine.com).  My attorney, Rob Laughlin, (Cardinal Entertainment/www.cardinalentertainment.com) helps promote me to festivals and their representatives.  There is always something I'm working on or my associates are working on in order to create a higher profile for me and my music.   
You have said you want to “make a statement through your sound and want to have a shot of and at making the vibraphone a viable instrument in the smooth jazz market”. Tell us more about this and how you feel the vibraphone fits into the smooth jazz market.

Apparently, my personal quest is trying to have the vibes become an acceptable "lead" instrument within the SJ/Contemporary Jazz genre.  I offer this as substantiation:

1. Is the vibraphone sound conducive to the Smooth Jazz/Contemporary Jazz radio format, which features mellow-sounding groove tunes?

Answer:  The vibraphone (a.k.a. vibes) is by its very acoustic design an extremely mellow-sounding instrument.  When you employ the electric motor with slower tempo songs, the instrument sounds very human-like with its "vox humana," or vocal vibrato.  I contend that the vibes can be and are a very seductive sound and those Smooth Jazz listeners who specifically enjoy mellow songs, would be innately attracted to the vibes sultry sound.

2. Can the vibes be played in a musical style that is influenced by Funk and R&B (Rhythm and Blues) music?

Answer:  As a vibist, I know that the vibes can be played in a Funky and R&B style.  In order to achieve this musical objective, the player must be able to incorporate the blues element and other stylistic qualities that are indicative of this specific genre into his or her playing style.  Suffice it to say, the ability or inability to play Funky/R&B licks is dependent upon the player--not the instrument.

3.  Is the vibraphone a visually-compelling instrument within a visually-oriented musical idiom?

Answer:  As a contemporary vibist, I can assure you that many audiences find the vibes a fascinating instrument to watch as it is being played.  Of course, it is exciting to see horn players and guitarists strut around the stage or in the audience during a performance.  But on another note, it is also visually exciting to watch a vibist create his/her musical magic with the contrapuntal manipulation of independently generated four mallet techniques.  I contend that it's a visual marvel to behold--certainly the visual equal to a pianist, if not more so.

4.  Is the vibraphone capable of being played in an expressive, lyrical and melodic manner? 

Answer:  Once again, the ability or inability to play music in a melodic and lyrical manner is completely dependent upon the player's affinity and ability to generate melodically interesting jazz improvisations, and to interpret and personalize a song's melody.  The issue of expressiveness of the vibraphone is directly proportional to the player's overall musicality.  Therefore, most definitely, the vibes can be played in a melodically sensitive and expressive manner that can translate well to live and radio audiences.

In summation, the vibraphone would undoubtedly be embraced by a significant segment of the CD-buying-and-festival attending Smooth Jazz/Contemporary Jazz audiences as a refreshing new sound and viable alternative to the status quo if given the opportunity.  I should mention, that my music incorporates saxophone and guitar with the vibes, so I believe that makes it even more attractive to the marketplace.  
The Educator

First, tell us a bit about the various schools/universities you attended and your extensive education.

1.  I have a Bachelor of Music Degree (BM) in Percussion Performance from the Eastman School of Music in Rochester, New York.  At Eastman, I was essentially a double major in Percussion and Jazz Studies, which they added to their degree programs years after I graduated.  Eastman is one of the most prestigious music conservatories in the United States.  It was at Eastman that I formed the contemporary jazz fusion ensemble, Auracle, the group which also included Rick Braun on Trumpet.

2.  I have a Master of Music Degree (MM) in Percussion Performance from the University of Wisconsin in Madison, Wisconsin.  UW-Madison is where I began to refine my solo vibraphone playing under Jim Latimer, my percussion instructor.

3. I have a Doctorate of Musical Arts Degree (DMA) in Percussion Performance with a Music Theory minor from the University of Iowa in Iowa City, Iowa.  At Iowa, I really improved my writing skills (350 page dissertation), my overall academic studies and immersed myself in music theory.  I studied with a terrific vibist, Tom Davis, who was my percussion instructor.  During my doctoral studies, I also taught at two different colleges in an adjunct instructor capacity and played timpani in the Cedar Rapids Symphony Orchestra, in Cedar Rapids, Iowa. 
You have presented research and published papers at the International Association of Jazz Educators (IAJE) conferences, and have had numerous articles published in Percussive Notes and Sticks and Mallets. What has publishing research and papers meant not only to you as an educator/clinician but as a musician as well?Well, it certainly gave me more academic credentials and credibility, which I needed for my teaching job when I was Coordinator of Jazz Studies and Percussion at the University in Omaha.  It helped me to crystallize how I presented information to my students and peers throughout the United States who were affiliated with IAJE or the Percussive Arts Society. 
You have recorded Today's Tips for Tomorrow's Music Teachers, a text devoted to assisting educators become more productive in their field, encompassing a discussion of interpersonal and communication skills, organizational suggestions and musical concepts-all of which are essential to contemporary music educators. You feel that hopefully, Today's Tips will provide new insights into the demanding and ever-changing field of music education and the responsibilities of contemporary music educators to their students, colleagues and institutions. Tell us about Today's Tips for Tomorrow's Music Teachers.
In short, it contains my insights as to how educators might better relate to their students.  When a teacher struggles with communicating to or with their students, the educational process breaks down.  Some teachers are natural communicators, while other teachers are very limited in their abilities to develop a 'connection' with their students.  Hopefully, my insights may prove helpful in enhancing the development of the teacher/student relationship.

You have taught jazz studies and percussion at universities for over ten years with lectures and performances featured on Nebraska Public Radio and Nebraska Educational Television. Tell us about these teachings, lectures and performances.

The performance I gave that was shown on Nebraska Educational T.V. was a marimba concerto by David Maslanka that I performed with the University of Nebraska at Omaha Symphonic Wind Ensemble.  One of the lectures I presented on Nebraska Public Radio was describing the jazz influences in the art work of Stuart Davis.  I incorporated my jazz quartet into the lecture in order to illustrate the various techniques that I was describing. 

During my tenure as a University professor, I instructed all the percussion students, taught a percussion seminar course and a percussion course for music education majors; directed the jazz ensembles and jazz combos; taught jazz improvisation, jazz arranging and a jazz history course.  I also assisted with the marching band and occasionally taught orchestration as part of the music theory curriculum.  In addition, I had committee obligations within the department of music.  I'm tired just thinking about all that work I did.
When you visit colleges and universities…….what are the most important concepts that you try to get across to the music students.

From a performance perspective, I'm usually dealing with pretty advanced percussion or jazz-oriented concepts that deal with things such as technique(s) on various instruments--generally a mallet percussion focus; music interpretation--"playing musically" and other performance related issues; jazz improvisation/jazz theory applications; possibly songwriting if that is requested, etc.  I also enjoy discussing issues relating to the business of music and the music industry in general, because many students have had little or no experience in this area.  I try to explain what will be required of them musically and personally in order to be successful in the "real music world."       
In 1997, you received the Jazz Educator of the Year Award for the State of Nebraska from the National Band Association. What an honor. Tell us what this meant to you and your career as a music educator.
It was very meaningful to me, because it was an affirmation that my work as a jazz educator was valued and respected by my peers.
You are a master teacher have been teaching music students for over 20 years. Currently, you teach over 2,500 private music lessons each year to students in elementary school, middle school, high school, college and adults. Wow…..This is an incredible number of students!!!…….How do you teach so many students each year? 

Well, I have a teaching schedule where I instruct around 50 students per week. That number fluctuates a bit, but I'm always somewhere in the mid-high 40's per week consistently.  Remember, some months there are 5 weeks, so the number of lessons add up quickly. The only day I don't have scheduled students is on Saturday, but sometimes I have to use that day to make up some lessons. 
 
Why do you teach such a high number?
Teaching is how I make the bulk of my income, so in order to generate more money; I maintain a large teaching schedule.  Besides, I really enjoy all of my students!
How is it teaching such a diverse age range of students?

It's fantastic!  I really love working with the students and the challenge of relating to kids of all ages, as well as to my adult students.  Teaching requires a great deal of energy and interest and I have both of those elements.  As I've always said, students know when you are really interested in them as people--it's something that you can't fake.  
You state, "I enjoy the challenge of shaping each student's musical talent and helping them experience the joy of music and discovering their creativity." This shows as your students have won countless awards and received numerous accolades in the professional world of music and the educational/academic arena. When you see such success in your students how does this make you feel?

It makes me feel unbelievably happy for them!  Any time your students do well, regardless of winning an award for their performing skills or getting a teaching gig somewhere or whatever, I am proud of them!  Teaching is a selfless endeavor--it should always be about the student's well-being as a musician and as a person.
You have also said as a teacher, “that as a musician you should have strong fundamentals, play musically, and read by site, be a dynamic site reader.”  Why is it important to be a great and dynamite reader?

In contemporary music, it is such an advantage to be able to read and process music quickly--those are the demands in the school systems and in the professional world.  If you have advanced music sight-reading skills, it makes you more efficient and capable of handling the musical expectations of whatever ensemble you are performing in at the time.
You indicate to your students that it is important to be versatile. That if you do multiple things you will work more. How do you suggest or recommend to your students that they obtain that versatility.

Generally, students have several areas in music that interest them.  One of my students may aspire to be a jazz drummer, but he or she also likes music technology.  I encourage the student to start acquiring knowledge and experience in this area, which they can develop concurrently with their jazz drumming skills.  This begins the process of becoming versatile and professionally competent in two areas, which may lead to other opportunities one day.  Another student loves to play the piano, but also has a desire to teach music one day.  We will discuss what's involved in having your own piano studio in the future or alternatively, start to develop a game plan for pursuing a degree in music education.  Perhaps one of my students loves the vibes, but also loves drum corps.  I'll try to get that student prepared for and involved in the jazz arena as a vibist, while also working with them on drum corps auditions, which by the way, are very demanding.  

It's all about finding out about what the student is interested in and then making connections--it's truly a collaborative communication process between the student and the teacher.  When you put this process into operation, new opportunities are envisioned and perhaps created.

You have recorded two tapes that address essential issues for all musicians. Raybine's Rules are ways to assist all musicians on the road to musical success and personal fulfillment, although, there is no guarantee that the listener who follows these rules will attain all of his goals, you believe that these points will certainly facilitate greater success and inner happiness. Tell us about Raybine’s Rules and how the tapes came to fruition.

When I became a teacher, I was determined to mentor my students, which means that I wanted to help prepare them for a career in music not just during the time he or she was studying with me, but well into their professional careers.  Remember, at this time, I thought that I was only going to teach college-age students.  When I was a young professional performing musician, I had to learn about the music business by trial and error--not the most productive way to function in a complex business.  As an educator, I was determined to do whatever I could to help prepare my students for the competitive music field as a performer, as well as navigate through the pitfalls associated with the music business.  The so-called Raybine's Rules or as I sometimes refer to them as "Suggestions from Steve," were written as helpful hints that they might consider implementing in order to become a more skilled  player and a more successful music business person.  I think that if you can realistically attain your personal goals, or at least some of them, you will probably have greater success, which will hopefully lead to inner happiness.
What other advice do you offer your students who aspire to a career performing? 

The idea of becoming a professional performing musician involves so many issues--things people don't account for when they are young and naive.  Well, you'd better be a talented artist on your instrument--no getting around that; you'd better learn to take rejection and disappointment in a way that doesn't derail your career or negatively impact your personal life--it's very difficult to prepare someone for this, but the down times are inevitable; be flexible and adaptable in musical situations and don't burn your bridges with people--control your ego; being musically versatile certainly creates opportunities for you professionally; networking and promoting yourself is a necessity, so you'll need to work on your communication skills; be prepared to spend a considerable amount of money promoting your music if you're a composer and a performer; being a performer, you'll undoubtedly be self-employed, which means you must keep excellent financial records; return phone calls and emails in a timely manner--you'll lose opportunities if you don't; show-up on time for performances and always be prepared; join the American Federation of Musicians.

I give lectures on this subject and I could talk for hours about this, but the above are some of the essential things to consider if you are contemplating a performing career in music. 


What impact does teaching have on you personally as a performer?

It’s made me less conscious of my personal agenda when I'm hired to perform with someone else.  I think I've matured as a person much more since I've been a teacher and it’s helped me understand other performers and how they function as people. 
The Musician

Let’s talk about Steve Raybine the musician now…. As a musician, you play percussion but the vibraphone appears to be your instrument of choice why? 

I love the vibraphone--it is the instrument that I can best communicate my musical ideas on as a jazz artist.  Initially, I started my music lessons on the piano and took private lessons for years.  When I was in the 4th grade, I started taking drum lessons.  Ultimately, I gravitated to the vibraphone, because it satisfied by love for creating melodies and improvising in general, which was initially begun on piano.  The vibes were also a natural extension of my percussion lessons.  I still compose all of my music on the piano and love to play percussion and always will.
A question I am sure you are asked often and I am also certain the “UJN” readers would also like to know the answer to as well, are the vibraphone and the xylophone the same? And can you explain the difference between the two.

No, they are not the same instruments, but are both considered mallet percussion instruments.  The vibraphone is primarily a jazz instrument whereas the xylophone is rarely used in the jazz idiom today.  The vibes have aluminum alloy bars and the bars on the xylophone are wooden--a big difference.  The vibes have a pedal mechanism, which enables it to function like the sustain (right) pedal on the piano and the xylophone does not.  Again, a big difference.  The vibes have an electric motor with a variable speed function, which enables the oscillating fans underneath the bars to create a vibrato effect when it's engaged.  The xylophone does not have a motor mechanism--another big difference.
Do you play any other instrument(s)?

I play the piano, drum set, marimba, xylophone, congas, timbales, bongos (Latin Percussion instruments), timpani and orchestral percussion instruments.
You endorse Mike Balter Mallets and Ludwig-Musser Vibes. Do you have endorsements with any other companies?

No, these are the only companies that I have endorsement deals with.
Is there any thing else you would like to say or add about your/these endorsements?

Both of these companies have been very supportive of me and my musical endeavors.  I'm very proud to be affiliated with both of them.
Tell us briefly about SAR Music, LLC and Bad Kat Records, LLC.

These are two companies that I run my business through.  SAR Music is primarily my music teaching, and BAD KAT Records is the record company that I release my recordings on now.
You were nominated for Best Live Music in the jazz category for the 2006 Omaha Entertainment Awards. Tell us about the nomination you received in general and what it meant to you personally as well as to your music career.

It's always an honor to be nominated for an award.  It really hasn't had any direct impact on my music career.
It takes a while to get an album ready to release, assemble the songs, lay the tracks, master and mix…do you actually spend time in the studio writing the songs or do you just do the arranging and recording in studio? 

I'm very organized before I ever get into the studio.  All of my songs have been written and rehearsed prior to the recording process, although I do some arranging when I'm in the studio.  I'm pretty fussy about what my musicians play for their solos, so I'll offer them a lot of feedback.
Now let’s go back in the day for a minute…As a Los Angeles studio musician in the mid-1970's, you played episodic and commercial television soundtracks at MGM, Universal, and Paramount recording studios, and was affiliated with ATV Publishing Corp.  How is music created for episodic and commercial TV…..and how do those soundtracks change and evolve as you observed and participated in that process yourself?

In my day, the sessions were recorded in recording studios.  The parts were all written out and I, like all the other studio musicians, was expected to SIGHTREAD the various cues without a mistake.  Now you know why I emphasize sight-reading so much.  I don't know if the tracks changed per se, as the composer had everything figured out orchestrationally prior to recording.  Remember, the composer is hiring studio musicians for a lot of money, and he or she only has so much time to get all the music recorded.  If you start making a lot of changes in the session, you'll lose valuable recording time and it may cost them extra recording fees to the musicians if they go overtime.
Many jazz aficionados may remember Steve Raybine from your days with Auracle a group you and Rick Braun co-founded and played in together. During your eight-year tenure with Auracle, you recorded 2 albums on Chrysalis Records, as well as toured the U.S. and Europe performing at such acclaimed festivals as the Montreux Jazz Festival in Montreux, Switzerland; Frankfurt Jazz Festival in Frankfurt, Germany; and the Sopot Jazz Festival in Sopot, Poland. Tell us a bit about Auracle and how playing with Auracle influenced your music career? 
I should write a book about the saga of Auracle one day--it'll give me something musical to reflect upon when I retire.  Auracle definitely influenced my music career and had a profound effect on me personally as well.  First of all, Auracle was an amazing progressive jazz ensemble with great players.  We could effortlessly play music in multiple time signatures and the music was beautifully written and orchestrated by almost all of the players--all Eastman School of Music students.  We practiced all the time and developed a reputation as being one of the most virtuosic young jazz bands to emerge in many years.  We had achieved quite a lot in a relatively short period of time once we moved to L.A.--recording contract; performances at prestigious festivals and jazz clubs, etc.  Just as we were about to embark upon our first European tour to England, the group partially disbanded because of internal conflicts--essentially competition between composers.  The tour was cancelled (I still have my cancelled plane flight ticket to Europe), but some of us stayed together for one more record before going our own ways.
Some of us have remained very friendly and connected through the years.  Within the last 10 years or more, Rick and I, Steve Kujala (flute) and Ron Wagner (drums) have stayed in touch with each other in varying degrees.  Auracle had phenomenal potential as being one of the truly significant jazz fusion bands of the 70's and 80's, but unfortunately our age and our individualism caused us to disband before reaching our full potential within the music industry.
As a musician, your freelance credits include and have seen you share the stage opening for, headlining, playing and/or recording with notable smooth or c-jazz artists such as Karrin Allyson Rick Braun, Dave Brubeck, Ndugu Chancler, Michael Feinstein, Dizzy Gillespie, Jack Jones, Stanley Jordan, Nelson Rangell, Ed Shaughnessy, Roger Williams and also with the Kansas City (MO) Jazz Conference, the Omaha Big Band, as well as local and regional orchestras. Anything you would like to say on this group generally as a whole or about any of the aforementioned musicians specifically?

Not really.  They're all talented people and I generally enjoyed my professional association with each of them.

Tell us a bit more about the big bands and orchestras you have performed with.

I found my performing experiences with the orchestras to be pretty challenging and very musically rewarding.  I played with the Omaha Symphony Orchestra more than any other orchestra.  Many times I played the mallet percussion parts, which are often soloistic in nature.  I made many friends in the orchestra, but ultimately my family life, teaching responsibilities and jazz schedule occupied all of my time, so I stopped playing in the orchestra.  Playing timpani in the Cedar Rapids Symphony was very challenging and helped me learn some of the orchestral repertoire on timpani.  I have great respect for orchestral timpanists--it takes a great ear and lots of preparation.

I've actually spent more time conducting big bands than playing in them.  The big band format is somewhat limited for a vibist--the volume is often excessive and you have a pianist and a guitarist to contend with when you're comping.  If you're a guest artist and are just expected to play a couple of solos that works pretty well, however. 
You have also played at many universities and also at the “Grand Opera House” in Oshkosh, Wisconsin and were featured in their “Coming Home Concert”. The first half of the show you performed a solo vibe show and the second half was a quartet. Tell us a bit about this special show and why you were so honored to perform in it.

Oshkosh, Wisconsin, the city I grew up in, had a concert series that featured a distinguished musician originally from the city to perform a concert at the Grand Opera House.  It was a great evening for me, as many of my old friends and their parents, former teachers (my second grade teacher was an usher) and local musicians were at the show.   
Let’s talk more about your solo career and specifically your CDs now.

As a solo artist (and with your band) you debuted at the 2003 Genuine Jazz Festival in Breckenridge, Colorado. You have played local festivals and venues in Nebraska, Iowa and Colorado, including the West Omaha Jazz and Gospel Festival, Jazz on the Green, The Soiled Dove, and appeared again at the 2005 and 2006 Breckenridge Genuine Jazz Festival. And you also performed as a sideman for Rick Braun at The Taste of Colorado (Denver) and the Thornton Winery (Temecula, CA). You have also played at prominent jazz venues including Dontes, the Baked Potato, the Lighthouse, the Other End, the Paradise, and the Roxy. What have these venues and performances meant to you as a musician and what do you think they have done for your career? 

These performances have meant a great deal to me.  As a young jazzer in my twenties, when I started playing some of the prominent jazz venues in L.A. such as Donte's and the Baked Potato, I was really excited.  Both Donte's and the Baked Potato have such a rich jazz history--many of the greatest jazz artists have played at those clubs.  I have many terrific memories playing the various jazz clubs in and around L.A.--those were the days my friends and I were first establishing our reputations as professional jazz musicians.  Those performances are part of my history as a jazz player and I'm proud of them.   

I've loved playing at various jazz festivals (Genuine Jazz Festival) showcasing my music with my band--that's one of the reasons I work so hard.  Playing with Rick Braun's band is always special--I really enjoy Rick's music and his band members are all great players.  All of these performances add to your reputation as an artist and hopefully they create more performing opportunities for you. 
Any particular one(s) that mean maybe a bit more to you than the others do?

One of my favorite jazz concerts was when Auracle played the Montreux Jazz Festival in Montreux, Switzerland in 1978.  I  had a really good performance and the atmosphere was electric--the audience of 5,000+ went wild!  My second appearance at the Genuine Jazz Festival in Breckenridge, Colorado in the Ten Mile Room was another of my favorite shows.  I thought the band played very well and the audience was very receptive to my music.  My son, David, celebrated his 14th birthday playing alto sax with me that night--it doesn't get any better than that!   
Your first CD release was entitled Steve Raybine: Balance Act. Tell us about Balance Act.

Balance Act was my re-emergence into the Contemporary Jazz/Smooth Jazz recording world.  I worked long and hard preparing for my first CD, which featured the new music I was writing.  For instance, the first song, San Diego Surf, was inspired by a trip to San Diego when I was sitting at Mission Beach watching the waves roll into shore as my sons, David and Sam, were swimming in the surf.  Big Art, is a tribute to my father, Art Rehbein, whose nickname is "Big Art."  Jonathan's Dream was written in one sitting after I watched a documentary on television about the story of Jonathan Larson, the composer of the musical RENT.  Jonathan had worked on RENT for 10 years and died just prior to opening night.  I was so overcome with sadness about his misfortune that I immediately went to the piano and started composing--it was a very emotional experience composing that song.  It still is one of my favorite melodies and usually elicits a strong emotional response from audiences whenever I play it.  Tree of Life is a spiritual song that deals with the interconnectedness of all people--it's an outgrowth of my Unitarian/Universalist  religious beliefs and is a tribute to my mother, Marge.  I wrote Goodnight, Sweet Dreams  as a lullaby for my sons when they were very young.  As for the title of the CD, Balance Act, it represented my life--that as a full-time father, husband and musician, my life was a balancing act.  I'm probably most proud of the fact that I balanced my commitments to my family as well as creating the music.  
Let’s talk more in depth about your latest release Bad Kat Karma. BKK was released in late June, 2005 and is recorded on your own record label BAD KAT Records, and is the second solo CD for you.  It was listed as one of the top 50 jazz CD's in the U.K. for 2005 on the radio show, Fusion Flavors. BKK is original contemporary jazz with 8 of the 10 tunes being written by you and the two cover tunes are so unlike the originals that one almost assumes that they are yours as well. Sandy Shore, President Smoothjazz.com says that ”the second release for talented recording artist is a new collection of mostly original smooth jazz adeptly incorporating urban funk, R&B, pop and Latin influences. Steve's infectious melodies are sure to get you groovin'."  And yours truly stated, “Bad Kat Karma has a nice underlying groove with very intoxicating, hypnotic and catching melodies… The “vibes” just quite simply speak for themselves, and on that note, nothing else needs to be said.” Tell us about Bad Kat Karma, the disc in general. 

Bad Kat Karma is my best recording effort thus far in my career.  I worked for three years on the CD and I'm really pleased with the musicianship throughout the entire  CD.  I think that it represents my best playing and composing and the playing of the other musicians is superb.  Chad Stoner did a great job on saxophone throughout the CD and Chris Acker and Jim Mertz were wonderful co-producers and recording engineers.  The contributions of Rick Braun and Nelson Rangell were invaluable and greatly appreciated.  Overall, I feel that it was a great step forward for me as a composer and a producer.
What is the reason for or behind the title of BKK?

A doctor my wife works with at the Medical Center has a nasty cat called "Cleocatra."  The cat apparently has a real dubious reputation--no one in their family likes it.  Anyhow, they tried to get us to take the cat--they even offered us free cat food, etc., if we took the cat.  My comment to this situation was, it sounds like they have some "Bad Kat Karma."  My wife, Beth, said that that would make a great title for a song, so I started writing the song shortly thereafter.  Interestingly, as I was writing the song, my own cat, Indigo, jumped up on the piano and started batting at the keys with his paws--I guess he must have sensed that I was writing a song about a cat and he wanted to participate.  That's the story of Bad Kat Karma.
On Bad Kat Karma, you have some very notable guest appearances.  Rick Braun is found on keyboards, trumpet and programming, Randy Jacobs on guitar, Steve Kujala on flute, Rashad Mc Person on vocals, and Nelson Rangell on alto saxophone.  Chad Stoner is featured throughout the album on alto and tenor saxophones, and it must be noted that your son, David, also appears on BKK. 

Tell us what it was like to work with Braun again.

It was wonderful to work with Rick.  In addition to being a dynamic trumpet artist, he is a very talented and skilled producer and recording engineer--a multi-talented/versatile artist.  Since the recording, I've played percussion in his band several times and that's been great fun.  He also guested in my band at a festival that we both played this summer.  
Why did you include “Breezin’”, the George Benson cover on BKK?

Breezin' was included because Rick felt that it would be a great song on the vibes.  I really love Rick's arrangement/production on that song.
“Bop City” is performed with saxophonist extraordinaire Nelson Rangell. It seems to be a difficult tune that incorporates nicely a unison line between the vibraphone and sax. Tell us about “Bop City” and tell us what it was like to work with Rangell.

Bop City was a very involved song to record...and to play.  I spent more money on that track than any of the others on the CD.  It has so many elements in the arrangement that make it interesting:  the keyboard parts; the guitar parts; a jammin' bass part; the horn parts; the drum set and percussion parts; the vibe part and Nelson's alto sax part.  Actually, Nelson recorded his part in Denver at Darren Rahn's studio and sent us his track via the internet--gotta love music technology today.  I told Nelson to "cut loose" and include the Bebop influence within his solo, which I think is an incredible improvisation--one of his best on CD's.  I worked very hard on my vibe solo as well--it's a very demanding track.  This song always goes over well in live performances because of the energy and the virtuosity required to play the music.
The single “Bad Kat Karma” has a good groove and beat and also has your son David playing the alto sax on the background harmonies.  This must have been great to have your son included on the CD. Tell us about the single and more about David.

I could talk forever about my son, David.  He is a very talented alto saxophonist for his age (now 15 1/2) and this was his first recording session which he got paid for--from Dad.  As is typical David, he effortlessly memorized his part--a true gift for any musician.  He did a wonderful job and has played the song in concert with me numerous times.  I like using Dave in concerts whenever it works for his schedule because he is such a pro and such a poised, creative and consistent performer.

As regards the song, Bad Kat Karma, I really think it is one of the best  tunes I've ever written.  It has memorable melodies, interesting harmonies, a clever arrangement, great rhythm section parts on the recording and very good solos.  I actually decided to harmonize the sax part in the studio and wrote the harmonies in 30-45 minutes while sitting at the recording console.
“Chill”, another format in the c-jazz genre, has taken off especially in Europe and on the coasts. In fact, trumpeter Chris Botti has really become an advocate for the “chill” vibe. What do think about “chill” or is it just another title, like smooth jazz, fusion, etc. given and used to differentiate the diversity of c-jazz?

I'm not that well versed in "chill" music.  I've listened to it, but it hasn't really impacted me as this point.
You also have a cut on BKK that has the “chill” feel with  a nice groove and  includes a horn section, “Cha Cha Cool” Tell us about this song.

When I wrote the song, I didn't design it to have a "chill" feel--must be one of those serendipitous events, I guess.  Cha Cha Cool was the first song I wrote for BKK and it's another of my favorite tracks on the CD.  Initially, I was going to call it "Hot Cha Cha," but Chad Stoner came up with Cha Cha Cool and I liked that better.  Doyle Tipler wrote and arranged super horn parts for the track.  
Did you do any tracks you decided not to include on this CD?  And if so why? 

I didn't do any other tracks for the CD, but I did want to include one of my best songs entitled, "Coffee Break."  It has a burnin' groove and hot horn parts written by Chris Acker.  By the way, Chris also wrote the horn parts for "Bop City.  Unfortunately, I just didn't have any more funds to record the track--it would have been an expensive track to record.
Anything else you would like to say about BKK?

Jim Mertz and I worked very hard getting the "right sound" on a piece I wrote for my wife, Beth, entitled Indigo Night.  Chad Stoner played a superb alto sax rendition of my melody and Rick Braun's trumpet part was lovely.  I spent a lot of time devising my vibe counterlines to Chad and Rick's parts.  Song for Sam, which was written for my son, Sam, is essentially a solo vibe song, which also works well in my solo vibraphone concerts.  Querido David, written for my son, David, has one of my favorite vibe solos on the CD--the song always goes over very well during concerts.  I love the song Sunny--I think Dan Cerveny's arrangement is really "classic," and Rashad's vocal track is truly outstanding.  I like the vibe solo, which I think creatively enhances the 'stop-time' rhythm section feel within the arrangement.

I guess that covers it, but if your audience would like to get a copy, you can order Bad Kat Karma through Amazon.com; CDbaby.com or download it on itunes.
I am very excited to talk about your new upcoming CD. Another new solo vibe CD/DVD (produced by Skip Engle, of Editech, Inc.)  is anticipated in Spring 2007; do you know exactly when it is scheduled for release?
Currently, the project is in development.

How long have you been working on this project? 

I've been practicing the music for awhile, but we haven't done any recording yet.  However, we may do a video recording of at least one song in the next couple of weeks.
What is the name of the disc is it titled yet?  And what can you tell us about it the new disc? 

There is no name for the CD at this point.  The music focus may-or-may-not shift--depends on a variety of factors.  
Over the course of the past few years where has Steve Raybine gone musically since that first solo album Balance Act? 

I think I've become musically clearer in what the C-Jazz and Smooth Jazz market wants from a radio perspective.  However, I want to write music that I hear and not arbitrarily conform to what everyone else does--it's important to develop your own "style" and "voice" as a musician.  I still believe in why I became a composer in the first place--to compose my music and be true to my artistry.  Hopefully, my style of C-Jazz and/or Smooth Jazz will continue to catch on with radio and audiences alike.  As a performer, I still enjoy playing the music I compose for my group, but am really enjoying my solo vibe performances.
You were selected in 2006 to be in the Independent Artist Registry, which is a prestigious acknowledgment. Interestingly, thousands of bands and performers applied from all over the Midwest U.S., but only 44 were chosen and you were one of them. From the IAR website, “The Independent Artist Registry is a talent scouting service for over 100 of the nation's top record labels. Its goal is to find and promote the US's top independent artists to a quarter million music industry professionals, including A&R reps. The I.A.R. evaluates artists in four categories and only selects the best artists for induction into the Registry.”  Tell us about the Independent Artist Registry. 

The Independent Artist Registry recognizes certain artists that fulfill their criteria of being designated as one of the premier independent artists in the nation.  You have to submit your materials for evaluation and then their committee selects those artists that are very musically distinctive in their respective musical genres.  I'd like to invite your audience to visit me at www.independentartistregistry.com/steveraybine and at my website, www.steveraybine.com
What do you think inclusion in the IAR will do for your career as a musician and/or what has inclusion already meant for you?
I'm not really sure what inclusion in the IAR will do for my career--I think it's still too early to tell.
What is the next step for Steve Raybine? 

It's hard to say--in this business you can never truly predict what will happen next.  I'd like to perform at more festivals and other jazz venues so that more people can hear my music.  I'd also like to generate more radio play if possible--we'll have to see how my single "Sunny" fares on radio the next few weeks.
Wrapping up………….Any great road stories you would like to share?

This is an oldie, but a goodie.  Many years ago, Auracle briefly moved to Nashville and had a huge showcase arranged for the President of RCA Records (he was flying in from L.A.) at the only jazz venue in Nashville called the Exit Inn.  We were the opening act for a group called Brian Auger and the Oblivion Express.  Anyhow, we did our sound check, which was awesome, and headed back to our hotel in order to change for the gig.  When we headed back to the gig, it was raining, which wasn't unusual considering the oppressive humidity in Nashville during the summer months.  As we got closer to the Exit Inn, we could see a huge audience waiting in a line that wrapped around the entire block.  However, something was odd about the scene--it seemed that all around the block there were musical instruments that people were pounding on in the rain.  As luck would have it, someone in the club decided that our group took up too much room on stage and they removed all of our equipment and placed it outside... around the entire block....in the pouring rain...and we never played the gig...and never got to showcase for the President of RCA Records that flew in from L.A., specifically to see us with the intention of possibly signing us to a record contract.  By the way, most of the equipment was mine--my vibes, xylophone, orchestral bells, all of my Latin Percussion instruments (congas, timbales,etc), my percussion racks, etc.  And with that I say..."Welcome to the music business."
Any other special upcoming tour dates or big dates we need to know about? 

Right now, we're in the process of pursuing a variety of bookings--hopefully some great gigs will materialize.
Any chance we will see you performing in the Denver metro area in the near future? 

I sure hope so!  I love Denver and hope to perform there in the near future.
”Urban Jazz News” would like to thank you Steve for taking the time to visit with us and letting us, your fans and “UJN”  readers  “Envision the Vibe…and Experience the Groove…” by getting to know Steve Raybine, the musician, educator, author, instructor and clinician.  We look forward to the release of your new CD and to hopefully see you performing live again soon.

Steve Raybine, known affectionately as the “Master of the Mallets” is a unique musician in today’s genre of contemporary jazz.  This very talented and accomplished vibraphonist, percussionist, composer, arranger, author, instructor and clinician is extraordinarily unlike any other in the industry.  Steve’s musical philosophy is only the beginning of what sets him apart from other musicians, believing that “Freedom of expression and everyone’s musical journey is an ongoing process uniquely their own.” And unique is exactly what vibraphonist extraordinaire, Steve Raybine, is.

For more information on Steve Raybine as well as upcoming news and tour dates, please visit www.steveraybine.com or www.myspace.com/steveraybine .
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