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Suggestions from Steve:  #44
Tenure is an Outdated Concept

In academia (university/college environment), there is something called "tenure," which if attained by that teacher, enables that person to keep his or her job without fear of ever being fired, provided that individual doesn't act unethically in some manner.  In order to obtain tenure, a teacher must have a tenure-track position and then be evaluated annually over a seven-year period by individuals and groups of people such as:

1.)  the other tenured professors within the candidate's department

2.)  the department chair person

3.)  select members within the college that encompasses the candidate's department

4.)  the Dean of the candidate's college

5.)  The Vice-Chancellor of the university

Finally, after completing the seven annual evaluations of the person and their materials, the candidate will be awarded tenure if they achieve a 'positive' general consensus by the various entities.  At this point, the teaching candidate has become a sanctified member of the university's academic fraternity--the "tenured" associate professor or full-time professor.

Having spent an inordinate time as an instructor within the confines of academia, let me be the first to say that there are many excellent tenured professors--talented teachers that are truly committed to teaching, research and service to the university, community and profession. 

 Moreover, these individuals make a significant impact upon the university/college environment as well as their students' education.  Conversely, it is also my opinion that there are also less-than-scintillating tenured professors that are a proverbial 'drain' on the academic system.  In the music field, they aren't very musically productive and their academic contributions are marginal at best, but they receive a fairly substantial salary. Why are they retained, because they have tenure and they're on staff for the duration of their university teaching career.  Ouch!  So, if and when this scenario occurs, what does the institution of higher learning do with these teachers--nothing, because earlier in their teaching career, they were granted tenure.

At a certain point in time, perhaps it made sense to grant university teachers tenure.  By doing so, they had the freedom (generally speaking) to teach their materials without fear of reprisal if someone or some organization didn't approve of what they had to say or had written.  Currently, this seemingly well-intentioned concept has sometimes become a safe-haven for certain instructors that no longer are vital contributors to the advancement of their department's; college or university's academic agenda.

Now that I have once again become an independently-employed musician  for the last eight years, I have to "deliver the goods" as it were on a daily; weekly; monthly and yearly basis in order to maintain my teaching clientele and the performing engagements that I obtain.  My reality is the so-called "real world" of music, not the self-contained ivory tower down the block.  I know that I understand them and how things transpire in 'their' world, but I frequently don't think that they have much understanding as to how the music business really works outside of their academic environment.  Moreover, I sincerely doubt that many of them could sustain a music career for very long if they weren't housed within the protective world of academia.

So, what's my alternative to tenure?  Well, if I had the power to change the current system, I would make teachers' justify their work (teaching, research and service) annually--just like most Americans are required to do.  If they receive a poor review and negative recommendation from their superior(s), I would place them on suspension and would give them until the subsequent annual review to achieve a positive recommendation that would then erase the suspension.  Two consecutive negative evaluations would result in their being fired.  Three non-consecutive negative reviews in five years would also result in the loss of their job.  Students deserve the best possible instructors that we are able to provide for them.  Ultimately, no one benefits from poor teaching--this applies to students at all age levels.

I truly believe that tenure has become an outdated concept.  Intuitively, it doesn't make sense that anyone should be guaranteed a job for the duration of their career.  Moreover, I also believe that one day, we will see the elimination of this academic process.
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