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Suggestions from Steve:  #82

Don't Let Your Losses Defeat You

As a 32 year-old survivor of the music business, I have experienced many wonderful moments as a performer; composer/arranger; teacher; clinician and conductor.  I have performed at major national and international jazz festivals and other jazz venues; had my music played on over 80 radio stations worldwide; have been sponsored as a jazz vibe artist and clinician by two prominent music companies; lectured and performed at numerous colleges and universities throughout the United States; selected as one of the top independent artists in the United States; started my own record company and music corporation; led my own jazz band for over 20 years featuring my original music; have been a recording artist with a major label; performed as a Los Angeles studio musician at prestigious recording studios; performed as a freelance percussionist with prominent recording artists; received a doctorate in music performance with a music theory minor; taught in colleges and universities as a percussion instructor and jazz educator for 15 years and established my own teaching studio.  

All of these achievements probably seem like a life well-lived in music.  Although I am proud of these and other accomplishments, I have also experienced my fair share of career losses.  

I hesitate to use the word failures, because I've always given 110% of my very best efforts to every musical endeavor I've ever been involved in--regardless of the outcome.  I've always believed that as long as you try your very best to meet your personal and career goals or expectations, you are not a failure.  However, in the music industry, it is virtually impossible to not experience some losses with some successes--it's the nature of the business.  The following are some of the losses or career setbacks I've experienced:

A.) As a member (8 years) of the critically-acclaimed jazz ensemble, Auracle :

1.)  Lost the opportunity of showcasing (in Nashville) for the President of RCA Records.

2.)  Six (6) tours of Japan fell through.

3.)  Lost the chance of having my single, "Sno' Fun," released as a single due to the jealousy of one band member.

4.)  An extensive European concert tour was cancelled because of band turnover in personnel (one individual).

5.)  Lost the opportunity of signing with a very influential music manager because of conflicts between that individual and our publishing company.

6.)  Auracle's third album entitled "Court Ruler," was never released, although it was completed.

7.)  Lost my recording contract due to the financial status of the recording industry. 

B.)  As a freelance musician:
1.)  Certain studio dates were lost because of external music business issues.

2.)  Lost an opportunity to perform with a popular "recording" jazz band because they couldn't figure out how to integrate my instruments (vibes, percussion) into their band.

3.)  Have lost innumerable performing and recording opportunities because of playing a vibraphone, which is an instrument many promoters and record companies just don't understand.

4.)  Had prominent recording 'stars' cancel performing on my CD due to music industry complications of a legal nature.

C.)  Teacher:
1.)  Did not obtain tenure at a university.

Any of the above circumstances encompassing letters (A-C) could have potentially caused me to abandon my career goals and aspirations in music.  When I was younger, the things that didn't materialize that I had counted on coming to fruition were very difficult for me to handle in a mature manner.  I was greatly disappointed and felt that I was not fulfilling my personal goals.  Moreover, I felt that I was letting my parents and my colleagues down, who believed in me and my talent.  In reality, most of the career disappointments or setbacks were out of my control and I made the mistake of taking the losses too personally.  Over the course of many years within the music industry, I've been able to handle disappointments in a far more reasonable and insightful manner--I don't take the losses as a personal rejection of me and my musical talent.  After all, there is a reason why they call it the music "business."
During the course of teaching and mentoring my students, I often counsel them on how to handle professional disappointments within the music industry in a reasonable and rational manner.  My deepest and most sincere hope is that my students will learn how to remain steadfast in the pursuit of their goals and will not let perceived disappointments derail their emerging talent(s) and ambitions in music.  

I try to remind them that in order to survive in the music business, they will need to have the courage of their convictions and to be as "tough as the soles on their shoes."  Hopefully, via my experiences, they will learn how to cope more effectively with whatever happens to them in music--positively or negatively.
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